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Budget Set Up

In the Abila MIP Help there are budget checklists to help with the setup of the budget
module. We will concentrate on setting up the proper Budget Versions, and the Primary
Budget Controls.
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in the Administration application you will find the module setup in the Navigator. There
are two places to complete the setup. One is the Budget Versions; the other is the
Primary Budget Control.
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Budget Versions

The budget module is a powerful planning and reporting tool for any organization to use
when creating budgets for any timeframe, including multiple fiscal years. You may
create customized budgets for individual grants, programs, or account segments and
then consolidate those budgets by posting budgets directly to the general ledger.

The system comes with 2 budget versions; Original and Revised. You may have as
many versions as you like, but each version comes with at least 9 additional columns
added to reports. Only one version can be set as “Primary.”

Yersion 10z

Dascription:

I

Matatanance Dieplay Name: Lo Rewseﬁ:Budgﬁ

g Help and Support

E {3 T rdmany Sedget

A budget version groups selected budget worksheets together using their unique
version IDs. The primary budget version is used for budget checking or application
verifications during posting. To change the primary version select the version ID you
would like to be primary and select the “Set as Primary key.”

One of the most confusing aspects of the budget module is naming a version. Multiple
worksheets can make up a version. A budget version groups selected budget
worksheets together using their unique version ID. So for instance, you could have all
the original versions of the various program budgets. Each program would have its own
worksheet, Head Start would have one worksheet, Early Head Start would have
another, LIHEAP would have another, etc. All of the program worksheets would be
consolidated into one version of the budget. One way to think about the versions is by
time; frequently you need to keep track of your original submittal of a budget, but also
the revised, or the approved version.
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U Wear
Worksheets

Multiple workshests can make up a budget version

You could have an unlimited number of versions. However, because you can report on
any version, each time you create a version you actually create multiple columns of data
on which you can report. This can create a bit of confusion trying to manage too many
versions. When you are done with a version, mark it discontinued to get rid of all the
columns that would be created that pertain to that budget. If you need to track
expenditures against an original budget and a subsequent budget at the same time
then you need two versions. If the subsequent budget takes the place of the original
submission, then you only need one version. You can revise a budget to reflect
subsequent changes.

Budget Versions also have Statuses.

* A - Active - Allows data entry to that version. The primary version must be set
to active.

e | —Inactive — No longer used for normal transaction entry, but may be used later.
A warning message appears when using a version with this designation, but you
can postto it.

» D - Discontinued — No longer used. Cannot create new entries, cannot post.
Does not show in reports.

s L —Locked - Use when version complete and no changes are required. Cannot
create new entries, cannot post. Is available in reports.

. . T
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Primary Budget Designation

Setting a budget version as “Primary” allows MIP to do budget checking “on the fly”
using that particular version. While MIP will report on multiple versions at a time, it can
only check on one version during the check budget balances feature during transaction
entry. Here is an example from AP transaction entry:

Invaice: Agount;

Description:

Yendor 10 “ & Star Lanes Due:
Check Address:
1099 Type:
Fund - | &L Loo Bep Prog F5 AE Bebit Cresit | Entry Type| Effective Date | Deserigtion
- 12 Ll §106 20 35 181 1009 4 B0D.GO .08 [N B 12842015 teat Involce
0 £ 36 i 181 Jons B 200,00 008 N B 1IET04 test Involce
* |

When | evoke the Check Budget and Encumbrances Balances budget, assuming | have
a budget entered for my primary version, | would get a report as shown:

Budget Year Ending:

Budgel Year
. Ebding

Adjusted Budget Yesr
Avallabde Budget_ Begmnmg

'_ Current
- Bonument

Hudget Actual Avaitable Budpet
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Primary Budget Controls

Budget Tips

s When the primary budget is changed, review the primary budget controls.

e \When entering a display name, avoid special characters such as [A*?<>[]%#

e The delete button will delete the version ID if nothing has been created, entered,
or posted to that version.

Budget Entry Options

In the Budget Navigator you will find two ways to enter budgets:

Basic Transaciions,

Accounts Payable

Session Manager
GASB Reporting
Report Manager b
Chartiag L
s 1 s s e e . Enter Budget Post Transactions
Help and Support . Transaclions
N Remember to Tr&ns?er. ; -
| your Butgst Warksheet 1 ' S %ﬁ
Budgst - Post Transantong
Workshest

Enter Budget Transactions

This method is similar to transaction entry, where you define the combination of
segment accounts and then record an increase or decrease rather than a debit or credit.
You begin with a session ID and choosing a budget version,

e ]
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Session ID

Degcripfion:

Yersion:

Session Totals

Total Mumber of Documents: ]

On the transaction screen you would define the combination of segment codes and the
effective date. Notice in my example not all segments need to be coded (except the
GL), and you can budget revenues and expenses. This is a very tedious method.

Document: 8’3@33@ D

Description:  fes

Fand GL Loc Bep Prog FS AE increase - Decrease Effective Dale Bescription
P10 5110 18 1066 180.00 GO0 811 /2014 test budget
10 4005 120 35 2168 1,060.,00) 00018212014 test budget
Budget Worksheet

This method allows you to work through a “wizard” and design your budget worksheet.
Then, through an excel-like interface you can create many budget entries at once. After
| choose the Budget Worksheet icon, | need to name my budget worksheet.

1

"

Next | define the budget version.

©Wipfli LLP - Diocese of La Crosse October 2014 Page 8



The Budget Warksheet Wizard wil create a new budget worksheet
weing the folowing selections: Budget Type, Worksheet Type,
Budgel Effective Dates, Comparative Colunins, Segments, and
Account Types,

Seleet the Budget Version to be uzed for tiis workshest,

Warksheet Mame:  yesudgataots T

Budget Version: IR IR

Ql‘ Display Hama ‘ {Jescriplhm | Status | Primary !
VE

Graglnaﬁ
2

Number-tvpe User Die ﬁneﬁ FIEIdS WEre prew;:ausly o 3 :
performanca measures, those fields will be reflected here ‘m aiir:nw *f::u
to enter performance budgets,

Thi Wiorksheet Type will create a MNew Budgat WGrksheet =4 a
Budget Revisions Workshest,

Butdget Type:

Workshest Type:

On the next screen | define the duration for my budget, and what time increment | want
to use. We recommend monthly. MIP provides us an easy way to generate monthly
budgets from annual amounts.

e .. ]
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The Budget Effective Dates are used io validate the budget data
ertered, Effective Dates range is calculated based on the From Date
arig the Mumber of Cycles entered,

The Budget Cyde determines the intervals used in creating the
budget worksheet. It is the basis for grouging the columns and the
nuraber of periods used for histerical data.

Brzdget Effective Dates
From: | HoTos ?12;3152@15”

~Budget Cyele -

R e

. - N Mumber of
@ Morthly & Quarterly early  Cydes

i e

Because the diocese has history in the system, it is possible to use either past actual or
past budgets as information for projecting the budget we are building. | can choose up
to two columns in any combination.

Ta set up comparative data In the Mew Budget Warksheat, select
fichual o a Budget Yersion for the Column Type from the drop-down
list, Eiter a Begin Year to determing the start year and a Column
Heading to be displayed on the workshest,

Column Type | Begin Year Column Heading +
Actual 2014 |Actual- 2014 '
& 10riginal i 2014 |Original- 2014

o e T e e E
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As mentioned earlier, a budget can be prepared at any combination of segment codes,
only the GL code is required.

o 3
|
35
-

After choosing which segments in addition to the GL | wish to use, | then need to
choose whether to budget expense accounts, revenue accounts, or all availabie
‘accounts. The only accounts that cannot be budgeted are Cash, AP and AR accounts.
On this worksheet | also get the choice to have the application create a worksheet with
all valid accounts, or only those accounts that had activity in the past. This could be a
short cut method to generating just the combination of accounts you need.

Sedect the Account Types to be used to create budget entles.

e BELQUE TYE e
) Experise Acktunts Orly
s Re ve:m.xe. Acmmts Ordy
4 Revenue and :Expia_zése;dsc;:;oupts ;
&5 A dvallable Arrunts .
The scoounis aﬁde@ihﬁ tha worksheet can be bazed on all walid
accounts, only tibge sereunts that have sctivity within the

historical rarge ; or vou gan reate a blankworkshest, Select the
Activity Bagis ta be used when creating budget entriss,

S e A T

- Actvity Basis:
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Our next screen is where we define exactly which segments we want to budget. |
recommend choosing the smallest increment you can define. The application can
aggregate, but cannot disaggregate.

Iise the Filter to fimit the account range of budget entries to be generated.

Fitter
Ayailable I Selected Compares To | Criteria 1 g
o Dep = 5
g

S

.
o Flsisn Sawe

G e e B L T B T e e e S R

Once we've made our choices of segment accounts, we have the option of allowing the
application to generate entries for us based on an equal distribution of a historical
period (average of history), or to mimic the seasonality of our account through period
matching. A third option is to have the application generate a zero budget for us to put

in entries.
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The accounts and corresponding amounts wil be caloslated using
historical data. Budget Actvity requires a Budget Yersion on which
to base the historicsl data.

Caloutation Basls

& Actusl 7 Budgat

Bridget Yersion:

Select the mathod on which to caleulate the budget amounts,

Caloulation Method:

Mextx v

Select the sumber of months of hiskarical data o be
used in the budget cafoulation,

Select the begin date of the historical range.

T e Y UL O CBEAE  mom TLATIER

e

T

The system will use Actual Activity from the foiﬂawingr
calculate the hudget entries:

Beginning Date: Ciftp1e M)

Ending Date: . 12{3152914

ange o

After making all my choices, | get a screen that tells me how many entries it will

generate.
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The Budget Wirard will now generate Budget ertries based an your
selections. Once these entriss have been oreated, you can edit
thers in the Budget Worksheet.

The Budget Warksheet Wizard will create

EUdQEt Entries: 2'3

Click the Firish/Save butten te create the Budget Worksheet, Click
the Back butten to review vour selections, Click the Cancel button to
exit the Wizard without creating a budget workshest,

A

§
i

| FinishfSave |

Once I choose “Finish/Save” the application generates a spreadsheet based on my
choices. In my case, it also contains a column of actual data from 2014 and the Original
budget from 2014. Those columns are greyed out, meaning | cannot change them. |
would make my budget entries into the "Budget 2015” column.
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Modifying a Budget Worksheet

Now that we've generated the accounts for which we want to budget, we need to make
some entries. We could just type in entries, but frequently we know an annual amount,
not monthly amounts. MIP gives us an easy way to make monthly entries from an
annual entry. First put your annual amount in the “Spread Totals” column for that
account.

werkshaet | Propérties ]; Hotes E

Worksheel Name: : Yerson Display Meme:

A

When you hit the tab key, that amount will be spread evenly across all time periods. So
in my example, | have $1,000 in each month, since | am budgeting 12 months.

©Wipfli LLP - Diocese of La Crosse October 2014 Page 15



Worksheet %Pr\:@er ties § tiotes g’

Worksheet Name: TestbLdget201s 516 Vergion Oisﬁ&a y Name: Triginal
A B | ¢ | A af [ a0 | AR
7 - — Totaly. B
z Fund : GL Actusl - | Drigingt- T Buaget
£ H 814 2014 .
B (56065 g X e,
] Loy M Re

Once you have all your data entered through spread totals, you can modify individual
cells or groups of cells. You would highlight the individual cells or group of cells, right-
click the mouse, and get a pop up screen. Choose “Modify Selected ltems.”

orksheet }Pm;ﬂerﬁes { Motes |

> Version_ﬁsp%ay Hame: OraglﬂaF T

iokeheet Name:  TestBudget2o1s
A 8 | ¢ | » 3 [ ' A | AL aw_ | an | a0 A | ae | am
T R — -  hemmrpT _ EPTI -
L Actuats. . Original - Budget Actunl . Original -
’ 2018 e 1 M

AZTETAOS |

L1z gk

Formet Cefls Ctel+ Shift~F
Cut Crte ¥
Copy Ciris €
Fasis SR
Insert

Delete

Undo Last Action Ciri+Shift+ 1)
Bedo Lost Avtion Cribr Shifee
Refresh Rews Ctebe Shift+ G
Valictste Rows Ctrl+ Shift+ 4

Budget fem

Comment Line

You have several choices as shown below.
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Methiod:

Yalue:

V1 Budgetiin

sraase selected tems b
Aflocate fixed increase among selected fems

Minthid:

Pl D}JJ DDDU %h

{j} Budget Linez Only

Once you have made all your entries, it is time to validate them, refresh them and
transfer them to the general ledger. Before we do that, let’s review the parts of the

worksheet.

o Spread totals — equally distributes across columns.
¢ Line items with a “B” - will transfer.
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e Blank lines — will not transfer.
¢ Description column — will show up in line description.

Vorksheat gPropérues | niotes |

Workshael Hane. ‘TesiBudgeiznis o t Version Display Mame: Drriggiral

E AH

o Dacember

} Tities. | Griginal -
g ’ B

asstysar

inew calculation| E

So in my example above, the three descriptions in column AT will fransfer. The
application will use the worksheet name for those lines without descriptions. When you
are ready to transfer the worksheet, you will need to refresh and validate the entries by
clicking on the following icons.

Refresh Worksheet: Validate Worksheet:
Updates read only Validates all budget
cell in worksheet; items; all “B" rows

and “B7 lines
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Warnings and Errors in Validating Budgets

After refreshing and validating, we can transfer the worksheet. Each “B” row will obtain
a status. "Warning” and “Pass” statuses will transfer, “Error” and ‘Blank” lines will not.

Error

Warning - P Usedfor an inaclive account Code and negative budget
amouris. Workshaets including thaese ine tams may
B fransberred

Blank Commentines are not valdaled since they arendt
transtened.

Pase Mo errors exist. The worksheel is ready to be
fransforred,

Transferring and Posting the Budget Worksheet

It's time to transfer the budget.

Session ID:

Begiring Dorument ID:

Document Date:

e e e PO

After clicking OK, hopefully you get the following

message.
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¢ Messsge

The Budget Worksheat has been transfareed
successfully,

You can review your entries in the Budget Transactions, or go straight to post. Here is
an example of the same budget entered as a Budget Transactions.

Document:

Besoription:

Fund GL Loc Dep Prog F8 AE increase Becrease Etlective Date Description
10 G5 14 1,000 00 001141 22015 incraass by H%
10 5024 14 Z 004 0% gedl4 1 2015 aamy a2 [ast year
107 TEIERE e IR ?
18 CE B . :
10 8,324.17 G.OGI 101 2015 .Edgt Ffr ?eslB}Jdge‘Qﬂi‘
10 102823 {I.QGI 14142015 Bdgt T ies(BudgeﬁZO}‘
14 - i
M3 - ; --
18 ' 144 2015 Eﬁgt i ?estBudgeQOl‘
18 £120 19 418187 1712815 Bdt}t T ?esﬂBudqet.’:‘Ol“
e EEEE T i L
G me . 2
18 140 1 i1 1’291‘2 Bdgt Tir: 3esiﬂudgﬂt201‘&

*

Notice the description lines. Some of them have the unique entry we made in the

worksheet. The others reflect the name of the worksheet. When you are satisfied, post

the transaction.
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Budget Revisions Worksheet

MIP gives us a way to revise a budget once it is posted. It does not have to be revised
the same way it was built. Start the budget wizard again. Choose the account
combinations and time period which you want to revise. The application will generate a
worksheet with two columns you can use for your revision. If you know the incremental
amount you want to add, type that in the Adjustments column. If you know the new
monthly total for that line item, use the Revised Original column. You can also use the

“Spread Totals” column.

Viorksheet ;Prepzerlie-s % Motes %

Workshest Mame: Fun iR evised y} Version Display Mame: Origna

¢ | » ] & Trlaln] ]
b e
oc | Dep |Prog £S5 AL 0

aber
\dj trient! Revised
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Checking Available Budget Balances

MIP gives us the ability to check our available budget at the time of transaction entry.
So, while | am entering a transaction, | can click on the Check Budget and
Encumbrances Balances icon, and see what my budget was, what | am intending to
spend and what | have spent. The application then does the math for me to see if |
have enough budget authority left.

Pl

Involie:

Deseription:
Hendor ID;

Chedk Address: ji35

1099 Type:
Fund GL Loc Dep Prog Fs AE Debit Credd | Entry Type | Effective Date Description
13 &070 40 26 245 1600 | 5E7.08 £.06 | M §/92014 check budget
*

Budget Year Beginning: Budaet Year Ending:

Y
Current . . . ) Ad}nsled Budget Yesr Budgat Year
G Dotument Budget Actaal Availahle Dudget Availabip Budget Beginning Ending
BEG] L EErae CEDBHODL T RIS RS L TR T R T T RREEeE

S

The budget checking facility is dependent on how | did my budget set up in
Administration. So in the illustration here, | have it set to only look at the GL, and
according to the pop up, for GL 68070, | want to spend $567.00 in this invoice, | have a
budget of $6,000.00, | have actually spent so far $5,425.985 so | have available $7.05.
However, budget year is 7/1/2009 — 6/30/2010.
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Budget Reports

There are several budget reports built into the application. The Budget Worksheet

report displays what was entered into a budget worksheet BEFORE it was transferred.
The Detail Budget/Actual Transaction reports.

% Budgst Aralysis
o1 Budget Workshest
i zPudget Workshest=
: Morthby Activity
;mg R Dietall Budgst/Actual Transactions
: . <This Morth>
<This Years
H&S Budget Codes/Balances
Lieation Budget Codes/Batances
Temie - Cumert Budget Balances
fest

<Loraparative - This Marth
<omparative - This Year:
<Summary - This Months
<Suramary - This Years

<¥TD Total Budnet Yardances
ACS System Budget Detail

& Group Stmit of Acty

- Group Stmt of Aoty {SL}
Salaries By Department

5L Activity Comparizsor

i3 Bummary Budget Anafysis - SL

Here is my unposted budget worksheet.

Warkshest leoparﬁesi Nates 3

YiorksheetMame: Versini Display Mame:

Original

{3 280,00
(i -1880.0¢
e . 80333
TR 240.00F 3000
7 598517
B mmaett e B . :
e

10

11

12

13

14 °

15

218

e —
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And here is part of my report.

Diccese of LaCrosse Training
Budget Worksheet - Budget Worksheet
From 4/ 172015 Through £/30,/20 15

& Crriginal % Original % Original

{2015-04-01 - {2015-05-01 - {2015-06-01 -
Account Code 2015-04-303 2015-05-313 2015-06- 30 Total
5005 {760.00) (760,003 (750,00 £2,780.00)
50200 {1,830.00) {1,380.00} £1,880.00) {5,640.00)
5025 {1,603.33) {1,603.38 {1,603.33; {4,805,99)
5030 {390.00) {390,000} ¥530,00} {2,670.00)
5055 {5,964, 17 {5,364, 17) {5,564, 17 {17,332.54)
SO 119,3% {219,373} {219,337} {657.99)
545 {1,584, 30 {1,584.70) {1,534, 30} {4, 752,90}
5070 (922.47) 922,47} (922,47} {2,767.41)
5115 {B7.7% {87.73) {37,735 {263,19%
5120 {392.77) {822,770 {892,773 {2,678.31)
5125 {552.03) {592.03) {532.03 {1,776.08)
5135 (658.53) 1685.53) {E6RS.57) {2,065.59)

A e Ea il [N ksl SEA

Detail Budget/Actual Transactions — These series of reports allow you to look at your
budgeted amounts next to your actual amounts in GL detail.

Diocese of Lalrosse Training
Detail Budget/Actual Tranzactions - Detall budoet/arual
From 1/1/2015 Through 12/31/2015

Revised Available
GL Code Gt Title Budget Actual Budget
.64 4.40 304 {Opening Balance
5005 Salaries & Wages. .. 12,080.68 .04 12,000,840
SHE0 Payroll Taxes 24 00000 HELY 24 GO0 G
R250 Retirement Z3550.08 4.4 2358008
5030 Health insurance 13,560,608 444 12,580}
5035 {ientad insurance 75 85068 AW 7528040
544} Lnempioyment .. 1234004 4.0} 12,340 04}
G045 Workmen's Comg... 25830408 G40 25830400
5570 Life Insurance 13,450 00 R 13,480 00
5Hs insurance - Liabifdy 2,581.23 i 258132
5128 Postage 13,893517 348 13,8557
5125 Printing 12,702 .58 0.08 12702588
5135 Oiffice Eqguipment ... 1288483 IEEE 12,684 83
5140 Bank Service Cha... 8.722.08 0.6 B, 72268
251, 28838 0.00 251286838 Tranzaclion Total
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Summary Budget Comparisons — These series of reports allow you to compare
budgeted amounts, actual amounts for different time periods, also in GL detail.

hiscese of Lalresse Training
Gununary Dudoet Comparison « Sbinttary Dudgat Comparlsen
From /142014 Throogh 64302015

Prior Year
Arcount Current Current Perfod Current Priar Tear 0 Budget § -
Code account Tite Period actual Budget § - Original Period Actual actual Crigingl ¥TO Actual
at4n Field Trip Expenss 352,00 0.00 0.00 242.00 .00 0.8
ans0 Awards F5.8% N0 .40 ATRS Q.73 G
a060 Futdraiging Expense 128,286, 18 0,08 0,00 128,286, 18 0,00 .00
665 Student activities Expense 68,385, 77 .03 23011 68,295 77 0.00 230,11
70 Child Care Sugply Expense 3,465, 7 G.00 256,00 3,455,770 .00 258.00
B35 Inatructons Fee Expanse 42,50 0.00 .00 142,50 0.00 q,00
097 Inetructional Busing Expanse F689,12 0.00 .08 7.609.12 0.06 Q.00
599 Instructional Misc/Other 4,667,230 .00 2,00 486720 .00 a.00
Expense
5108 Librasy Expense 4,629,320 3.00 .00 2,629.20 w0 G.00
7005 Mileage 2,212.64 0,00 .60 3,712.849 300 .00
7625 Other Expenses 542,058, 16 g.00 2,702.79 542,053,186 3.00 2,702.79
7050 Gas 0.80 0,00 .00 .09 .00 5,00
2000 Graunds Maintenance 0.0 o.00 0.04 .08 00 0.0a
8095 Building Repairs & 10,368.56 .00 1,153.30 10,368,668 .00 1,155.90
Maintenatce
B Equipment Repairs & 2,800, 11 0.00 133,32 2,800, 11 &.00 133.32
Maintentance
8025 Electrcity 4%,907.97 4.00 .00 43,507.97 3.00 0.500
8030 Heat 38,051.39 0,00 241.03 38,061.39 .50 241,03
3043 Conracted Services 12,613.8% 0.00 943,549 12,613.89 .00 948,99
EOEEY General Supplies 26,905.8% 0.00 5,913.97 20,805.84 .00 5,912.97
(BO&S Degredation 22,224,060 .00 .00 22,224.00 .00 Q30
3070 Asbestos 2,300,00 0.00 0,00 3,200.00 .00 .50
G005 Fand 115,653, 71 .09 3390.7% 115,653 71 00 239075

wett
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Statement of Revenues and Expenditures — Budgeted amounts. Use this series of
reports if you want budget to actual results, but in your GL groupings.
Dincese of Lalrosse Training

Staterent of Revenues and Expenditures
From 8/1/2014 Through 8/31,/2014

©Wipfli LLP - Diocese of La Crosse October 2014

Current
Feriod Total

Current Period Budget $ Budget £

Current Period Budget & - Yariance - Current Year Totsl Budnet & Yariance

Actusl Origgirsal Original Actual - Qriginat Criginal

Rewenus
Tuition & Fees 0,00 0.00 2,00 .00 1,000,643 {1,000
Total Revenue .00 0.00 2.00 0,00 1,000,600 £1,000.
Expense

Salaries & \Wages 8.00 .00 0,00 97,037.21 7,000,00 {89,037..
Fringe Benefits .00 .00 0.00 21,9468.02 125, 760,00 104,291,
Devalopmeant 0,00 .00 0.00 14,00 100,00 36,
Professional Expense 0,00 .00 0.00 927.86 2.00 {327.i
Technclogy Expense 0.00 .00 0.00 3,08%.58 0,00 {3,083.
Schodl Operations .00 0,00 0,00 4,011.30 n.on {4.011.
General Administrative 13,023,47 G4.00 {13,023.47) 33,248,89 21,755.28 {1,431
Telephore 0.00 .00 0,00 2.308.28 oo 42,308,
Utilities 0.00 .00 0,00 241,03 0.0 {241,
Buitding & Grounds 0.00 0,00 0,00 2,238.21 0,00 {2,238,
Genersl Supplies 0.00 4,00 0,00 5,913.97 .00 {5,913
Insurance 0.400 G.00 .00 0.00 1,708,649 1,706,
Athletic 0,40 (.00 0.0 7 117,32 0,03 {7,117,
Food Service 2,433.77 5.00 {2,433, 2,611,953 0.00 {3,611

- Total Expense 15,457.24 .00 {15,457, 24 180,219,656 67,331,492 {12 887,

Met Surplus Defidt) {15,457, 24 0,00 {15,457, 24} {180,219.56) {1865,331.22} {13,887,
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Biscese of LaCrosse Training
Statement of Revenues snd Expendires
From /1720 14 Through 8/31/2014

Current
Petind Total

Cuirrent Pesiod Budget 5 Budget 2

Currert Pericd Budget § - Variance - Current Year Total Sudget § Yariance

Actual Original Crrigirial Actual - Original Original

Revenue
Tuition & Fees .00 03,00 0.00 0.00 1,0800.00 {1,000.1
Total Revenue g.00 3,00 3,00 0.0 1,080,005 {1,000
Expense

Salaries & Wages 0,00 0,00 0,00 9703721 3,000,00 {89,037,
Fringe Benefits .00 .00 0,00 21,468.02 125, 750.00 104,291,
Development 0.00 0,00 0,60 14,08 100,00 36,
Professional Expense a.un .00 PR 927.86 0.00 {527
Techndlogy Expense a.0n 2,00 2,00 3,083 58 0,00 {3,083,
Schoal Operations 3,00 .60 0,00 4,011,30 0,00 {4,011..
General Administrative 13,023.47 300 {13,023.47) 33,246.89 31,765.28 {1,481,
Telephone 0.0 .00 3,00 2,308,278 0,00 {2,308,
Utifities 3,00 .00 0,00 241,03 0,00 {241.t
Building & Grounds 0,00 0,00 2.0 2,233.21 0,00 {2,233..
General Supplies 0.90 G.00 0,00 521397 3,00 {5,913
Insursnca 0.0 3.00 0,00 .09 1,706,604 1,708,
Athletic- 8,00 .00 000 TALFED 9.00 {7417
Food Service 243377 0.090 {2,433.77} 2,611,99 0.00 {2611,
Totsl Expense 15,457,234 0.00 {15,457, 24} 180,219,656 157,331.92 112 887,

Met Surplus {Defidts {15,457.24) 0.00  {15,457.24) {180,219.56) {166,331,92) {13,887,
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