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OVERCONING WEAKNEDS FALLACY

<& Muthing can be learned <> Wieakness can become <> 0vercoming weakness
3 strength just need lBVErages success
more investment

so» fou can't be anything you want to be.but you can be more of what ou are
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THREE ELEMENTS O STEWARDSAIF
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FOUR PILLARS OF STEWARDOAIP
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MIPS OF STEVARDSHIP

£ Leadership E"’He{amﬂshp shigy SCileship ;—U_J ofewardship
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JIATOFF THE OUNERORIP




LEMENTS STEWARDORIP STRENGTHS




IANAGENENT V3 LEADERORIP
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- ken Blanchard
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“ILADERSHIP 15 FOUND BETWECN
AUMILITY AND HAGNANIRITY ™

Leadership is intrinsically linked to virtue. First, because virtue
creates trust-the sine qua non of leadership. Second, because
virtue, which comes from the Latin “virtus’, meaning “strength” or
‘power,” is a dynamic force that enhances the leader's capacity to
act

-Alexanare havary
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JLRVANT [EADER

[he servant-leader Is servant first. It Deging
With the natural feeling that one wants to
serve, to serve frst.hen consclous cholce
Drings one to aspire to lead.

~Robert K. breenlear
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[EAN DEVELOPIENT

fappiness can only be discovered as
3 (It of harmony between the

Whole and each single component.
POD8 FTANCIS e e o oo e




INDIVIDUALS TRANSTORH THE 6ROUP

& "Ihe first step is
transrormed, wil

S transformation of the individual. .. The individual,

DErcelve new meaning to his [, to events, to numbers, o

nteractions between people.

<> (nce the ndividual understands ., he will apply fts principles in every kind of
relationship with other people. He will have a basis for judgment of his own

decisions and for

transformation of the organizations that he belongs to
~Fdwand Demin " i
Ward Uemining ,‘ ‘

Father of Business Improvement Theory - Six Sgii\ : e
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TUCKMAN 5 TAGES Or 6ROUP DEVELOPHENT




JTAGES OF GROUF DEVELOPMENT
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[EAN DYSTUNCTIONS




[EAN FUNCTION
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TEAM FUNCTIONS
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BUILDING GREAT TEANS
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BUILDING GREAT TEANS




