




Extrovert / 
Introvert

Mind
Way we interact

with our environment

Intuitive / 
Sensing

Energy

Way we 
direct our 
mental 
energy

Thinking / 
Feeling

Nature

Way we 
make 

decisions and 
cope

Judging / 
Perceiving

Tactics

Way we 
approach 

work, 
planning, 
decision 
making



Relationship 
Building

Mind How we Interact in 
our Environment

Executing

Energy

How we 
direct our 
mental 
energy

Strategic 
Thinking

Nature

How we 
make 

decisions and 
cope

Influencing

Tactics

How we 
work, plan, 
decision 
make



 You can’t be anything you want to be…but you can be more of what you are



Pays a Just 
Wage 

Hospitality

Use resources 
efficiently and 

wisely

Prayer

Reinvest into its 
self

Formation

Returns a fair 
return to the 

investors

Service



Strengths

Protect against 
Threats

Leverage 
Opportunities

Weakness

Exploited by 
Threats

Missed 
Opportunities



Talent x Time =

Treasure

Skills Experiences Wealth



Hospitality

Inviting Welcoming

Prayer

Communication Inquiring

Formation

Discerning Accepting

Service

Action Sacrifice





Leadership

Choose

Relationship

Prayer

Discipleship

Fast

Stewardship

Alms





Talents

Natural state: Being, 
Thinking, Behaviors

Time

Finite and Unknown

Investment

Treasures

Strengths invested 
in Time manifested 
in Skills, Experience, 

and Wealth





Transactional

Relies on position 
authority Tells what to do Has a high statement 

to question ratio

Work Focused

Allocates and controls

Risk Adverse

Avoids conflict 





Transformational

Has the vision Appeals to heart Has a high question 
to statement ratio

People Focused

Takes responsibility Shares Credit Achievement 
focused

Seeks 
Risk

Considers hurdles a 
natural part of the 
transformational 

progress





Commitment to Mission, Personal Development, and Building a Community

Listening Empathy Healing Awareness Persuasion Conceptualization Foresight Stewardship







Forming

Storming

Norming

Performing





Forming

Storming

NormingPerforming

Adjourning*



Relationship

Building

Mind How we Interact in 
our Environment

Executing

Energy

How we 
direct our 
mental 
energy

Strategic

Thinking

Nature

How we 
make 

decisions and 
cope

Influencing

Tactics

How we 
work, plan, 
decision 
make



Inattention to 
Results

Avoidance of 
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust



Sacrifice 
Personal Results
Hold Each Other 
Accountability

Commitment

Engage in Conflict

Build Trust



High Degree of 
Moral

Minimize Confusion

Minimize Politics



Is Attractive to Others

Welcomes 
Conflicts Prioritizes Committed

Persons Organization

Accepts 
Diversity



Cohesive Leadership

Creating 
Clarity

Clarity in 
Communication

Just Enough 
Structure


