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WELCOME 
AND PRAYER



TODAY’S TOPICS

Coronavirus Aid, Relief, and Economic Security Act

Paycheck Protection Program

Economic Injury Disaster Loan  

Payroll Tax Deferral

Personal Tax Rebates

Retirement Fund Relief

Federal Emergency Paid Sick  and Family Leave

Enhanced Unemployment Insurance Benefit

Questions



PAYCHECK PROTECTION PROGRAM OVERVIEW

SBA loan that helps 
parishes and schools keep 
their workforce employed 

during Coronavirus 
(COVID-19) crisis

Loans will be forgiven if 
employees kept on payroll  
for 8 weeks and money is 

used for payroll, rent, 
and/or utilities

Program available through 
June 30, 2020 (unless 

extended)

Appropriation of $349 
billion



WHO CAN 
APPLY

Any small business with less than 500 employees

Includes sole-proprietorships, independent contractors, 
and self-employed persons

Not-for-profit organizations may also apply

Small businesses in hospitality and food industries with 
multiple sites may qualify on a per site basis (if less than 
500 employees at a site)

Presenter
Presentation Notes
Should and/or Parishes allowed to submit the SBA Disaster Loan Assistance application? (SSPP/Independence)Yes – the timing just needs to be calculated if the Parish is also applying or is contemplating applying for the PPP, which has more limited funding (in all likelihood), because the two programs cannot be overlapped in terms of their funding support. Would you apply if you believe you may restructure staff payroll for the 2020-2021 school year with reductions of staff? (St. Francis/Ellsworth)Yes – PPP is a short-term program with limited funds. Plans for 2020-2021 should not impact the decision of whether to apply for the PPP program to keep employees retained (for the 8-week period for the loan term). 



HOW TO 
APPLY?

Any existing SBA 7(a) lender

Any FDIC-insured bank or federal credit union

Other regulated lenders once approved

Lenders may begin processing loan applications from small 
businesses Friday, April 3

Independent contractors and self-employed can start applying 
Friday, April 10

Expedited and simplified processes – 60-day turnaround

Presenter
Presentation Notes
Are we to ask our local bank for the loan or St Ambrose? (Sacred Heart/Cassel)Local Bank – St. Ambrose cannot do the PPP/SBA loans, because it is not an SBA lender and is not equipped to become an SPA lender in sufficient time for the programs. Does the diocese have a preferred lender for submitting the application? (St. Francis/Ellsworth)No – parishes/schools should consult with their preferred local bank that is an approved SBA lender.  The bank should simply only be a previously approved SBA lender. If the parish does not have any contact/relationship with a local bank, the Diocese can connect the parish with a bank. 



HOW MUCH CAN YOU BORROW?

2.5 times average monthly payroll Measuring period: one year before 
loan made

Payroll includes salary, wage, 
commission and similar 
compensation, cash tips, vacation 
pay and sick/family leave, unless 
you took a credit under the Families 
First Act

Also includes severance pay, health 
insurance premiums and other 
group health care benefits, 
employer paid portion of the 403(b) 
Thrift Retirement Plan

Presenter
Presentation Notes
St. Ladislaus has 8 part time employees, none of whom qualify for health insurance coverage or participation in the 403(b) plan. However we have a sister parish to whom we remit our portion of the pastor’s salary and our portion of his travel allowance and food allowance, plus we pay for his monthly health insurance premium and remit to the St. Joseph’s priest fund the required amount for his retirement benefit. We also have a pastoral associate, a Religious Sister who has taken a vow of poverty. We remit a monthly amount to her order. Finally we have periodic visiting priests who help out and we issue 1099’s to them if required. It appears to me that all of the payments for the following should be added to the quarterly amounts appearing on our 941s:Pastor’s salary -- YESTravel and food allowance – Presumably yes, contingent upon the allowances being added to compensation on last year’s W-2 (There is little guidance on “atypical” compensation elements, separate from salary, health premiums, retirement contributions, etc., but presumably, if it documents from the previous year’s W-2’s, then it would be includable) His health insurance premiums – YES His retirement plan contribution – YES Remittance to Sister’s order of the monthly check – YES, presuming if made as independent contractor payments for Sister’s servicesPayments made to visiting priests for help out – YES, as long as treated as part-time or independent contractor paymentsIs my interpretation correct?	(St. Ladislaus/Bevent)The status of PT versus FT is not the applicable consideration.  All employees’ compensation is included, regardless of FTE status.  See above for notes on interpretation of inclusion of compensation. Are we able to use Fr's income? with or without the stipend, housing, mileage and insurance?  (Sacred Heart/CasselPresumably yes, contingent upon the allowances being added to compensation on last year’s W-2 (There is little guidance on “atypical” compensation elements, separate from salary, health premiums, retirement contributions, etc., but presumably, if it documents from the previous year’s W-2’s, then it would be includable) 



HOW MUCH CAN YOU BORROW (EXCLUSIONS)

Excluded from payroll: the portion of the compensation of an individual employee in 
excess of an annual salary of $100,000, payroll taxes, income taxes and any 
compensation of an employee who lives outside the US

Also excluded from payroll: qualified sick leave  or family leave wages for which a 
credit is allowed under Families First Coronavirus Response Act

Overall loan cap of $10 million



BORROWER REQUIREMENTS

Good faith certification that the loan is needed because of COVID-19 economic 
uncertainty and will be used to maintain payroll and make required payments

Certification that borrower is not receiving duplicative funds for the same uses 
from another SBA program – no double-dipping

No collateral or personal guarantees required

Need to provide payroll documentation



WHAT ARE THE LOAN TERMS?

MAXIMUM LOAN MATURITY DATE 
OF 10 YEARS

MAXIMUM INTEREST RATE OF 
4.0%

LOAN PAYMENTS DEFERRED FOR 
6-12 MONTHS

NEITHER THE GOVERNMENT NOR 
LENDERS WILL CHARGE SMALL 

BUSINESSES ANY FEES

Presenter
Presentation Notes
How will the money be dispersed to the parish? (St. John the Baptist/Bloomer)Loan processing from the lender (local bank) upon closure of the SBA loan to the local bank. It is a newly created SBA loan from the SBA to the local bank to the Parish/School. 



WHAT CAN YOU USE LOAN FOR?

Payroll costs Group healthcare 
benefits

Insurance premiums.
• Employer Paid Portions of 

the Benefits

Any Interest, but not 
principal, on any debt 

incurred before 
February 15, 2020

Rent on any real 
estate property lease 

in force prior to 
February 15, 2020.

Utility payments.

75% 
of the 
Proceeds

Not 
More 
Than 
25%

Presenter
Presentation Notes
Are the funds just used for payroll? (St. John the Baptist/Bloomer)The funds are to be used primarily for payroll and payroll related costs.  They are to be used for at least 75% of payroll related costs, including salary, health insurance, retirement, etc.Not greater than 25% may be used for non-payroll costs, including mortgage interest, rent, pre-dating debt interests, utilities, etc. Will the loan need to be paid back and what is a good way to keep track of how the money is spent? (St. John the Baptist/Bloomer)Of the total loan that is received at least 75% needs to be spent on payroll costs (salary, health insurance, retirement contributions, etc.).  If that is done, then the entire loan, including interest, is forgiven. Best practice would be to deposit the loan proceeds in a savings account until such time as the loan is forgiven.To prove the use of the funds, over the 8-week period, all payroll costs will need to be tracked, and if those do not total the loan proceeds, then the remaining amount (up to 25%) can consist of costs like rent, utilities, etc. There is no need to track that the dollars received are the actual dollars spent on payroll; the only requirement is that (as an example), if the total PPP loan is $100,000, $75,000 is spent on payroll costs for the relevant period – even if the actual PPP loan funds are specifically untouched.  



WHAT YOU 
CANNOT 
USE LOAN 
FOR?

Cannot use loan proceeds for qualified sick leave  or family leave wages for which a 
credit is allowed under Families First Coronavirus Response Act

Cannot use loan proceeds for payroll or withholding taxes or compensation of non-US 
resident employee

Cannot use loan proceeds to pay employees for the portion in excess of $100,000 per 
year per employee

For Example: A salary of $120,000, $20,000 is excluded 
$100,000 is included

The employer paid 403(b) portion on the excluded 
$20,000 salary would be excluded. $20,000 x 3.0% = 

$600.00 would be excluded



LOAN FORGIVENESS
Loan recipients eligible for loan forgiveness for 8-week period starting on loan origination

Equal to the amount of costs that recipients incur during the period for certain designated categories

Includes payroll costs (compensation above $100,000 rate excluded)

Payment of interest on mortgage obligations

Real estate rent and lease obligations

Utility payments

Cannot exceed amount borrowed



LOAN FORGIVENESS REDUCTION/LIMITATION

Proportionally reduced if average number of employees is less during 8-week 
forgiveness period  as compared to same period in 2019

Reduced by amount of reduction in total employee salary during covered period 
that exceeds 25% as compared to same period in 2019

Borrowers who re-hire workers by June 30 won’t be penalized for having smaller 
workforce at beginning of period

Due to high subscription, likely not more than 25% of forgiven amount may be for 
non-payroll costs

Presenter
Presentation Notes
We identified an employee for layoff at the end of February and informed them that their last day would be 4/15.  How does this impact loan repayment.  Can we merely move the date out to 4/30 so as to not affect repayment? (Newman Catholic Schools/Wausau)There is no reason why the employee’s date for layoff could not be moved if the PPP is approved.  The employee can, for lack of a better description, be a “lucky beneficiary” of the loan approval process and be retained through the PPP 8-week process due to the loan rules for employee retention.  Under those rules, the employee’s layoff date could be moved to the end of the loan period. During the measured period of 2/15 to 4/26 we had two resignations.  How does that affect our loan forgiveness?  Do we have to replace those people?  The limited guidance currently is that head count cannot go down. (Newman Catholic Schools/Wausau) The employees can be replaced, or the loan would be proportionally reduced compared to the last year’s comparison period. For example, if last year, the wage information was based on 10 FTE’s and this year there are actually only 8 FTE’s, then the loan/forgiveness would be reduced by 20%.  Alternatively, the employees could be replaced with 2 new FTE’s so there are 10 FTE’s for a 10:10 FTE on the year comparison. Caution about willfully replacing employees during loan period. We have 3 organists that rotate playing at the Masses. Now with no Masses, how do we handle this? (St. Henry/Eau Galle)Does an hourly worker who has not been working for the past three weeks and has filed for unemployment keep us from qualifying for the PPP loan forgiveness? What are the requirements for keeping everyone employed in order to receive forgiveness of the loan?  Are we required to maintain employment for all our employees even though their job (preparing school lunches) is no longer viable? (Assumption of the BVM/Richland Center)For the PPP program, it would not matter, they can be brought back on the payroll for the 8-week loan term if the loan is approved through the SBA, even if they are not physically performing work. They can perform any other substitute work that may need to be done for the Church, e.g., cleaning, repairs, etc., or may be asked/required to perform other ministerial work in substitute, e.g., prayer.  Outside the PPP program, then those employees are subject to the layoff terms, for the Pandemic Unemployment Assistance program through the State of Wisconsin. 



DISTRIBUTION REPORTING WORKSHEET

This Paycheck 
Protection Worksheet 
is available on the 
Temporalities Covid
Response Page 
http://www.diolc.org/
parish-covid-
resources

 12 month total  Average Monthly 

Maximum Loan Amount:
  Payroll Costs:*
    Salaries, wages, commissions, vacation and sick pay (not to exceed $100K
      per employee) paid during 2019 -$                    
    Group Health Insurance (including shareholders health insurance) -                       
    Retirement Benefit Costs -                       
    State/Local Taxes on Employee Compensation (i.e., employer U.C.) -                       
Average Monthly Cost -                       

2.5                       
Subtotal a) -$                    

MAXIMUM LOAN AMOUNT [Lesser of a) or $10 million] b) -$                    

Segregated account #1 - To be used for Payroll -$                    
Segregated account #2 -  To be used for non-payroll items -$                    

Allowable Uses of Funds During the Period 8 week period
1)  Payroll costs (defined above) 
2)  Health care benefits (including group health insurance)
3)  Interest on mortgages (not principal) ****
4)  Rent (including rent under a lease agreement) ****
5)  Utilities ****
6)  Interest on any other debt obligations ****  

Paycheck Protection Program
SMALL BUSINESS INTERRUPTION LOANS

Estimated Maximum Loan Availability and Forgiveness Amount

Maximum Loan Amount  
Represents the maximum amount a qualified borrower may apply for.

* This estimate is based on State Bank Financial's understanding of the CARES Act as of 04/06/20  
and is subject to change as additional guidance is issued. 

self employed calculator for self employed (reported on schedule C or Schedule F)
** This spreadsheet is only to be used for traditional business with payroll, use the 

 NOTE:  Yellow highlighted cells represent variables that should be completed with your final business data.  

http://www.diolc.org/parish-covid-resources


DISTRIBUTION REPORTING WORKSHEET

This Paycheck 
Protection Worksheet 
is available on the 
Temporalities Covid
Response Page 
http://www.diolc.org/
parish-covid-
resources

Payroll Costs Incurred During the "Covered" Period (8 weeks following loan origination):
Payroll Costs 
    Salaries, wages, commissions, vacation and sick pay 
    Group Health Insurance (including shareholders health insurance) 
    Retirement Benefit Costs
    State/Local Taxes on Employee Compensation (i.e., employer U.C. tax)

 Tentative Forgivable payroll costs (before required reductions)  $                       -   

Non-Payroll Costs Incurred During the "Covered" Period (8 weeks following loan origination):
Rent
Utilities

 Tentative forgivable Non-payroll costs (before required reductions)  $                       -   

 Tentative total forgivable expenses (before required reductions)  $                       -   
 25% of tentative total forgivable expenses  $                       -   
 Non payroll expenses in excess of 25% forgivable expenses  $                       -   

 LESS:  Required Reductions in Loan Forgiveness: 
             Number of Employees: 
             Monthly Average Full Time Equivalent ("FTE") Employees for the  
               Covered Period (8 weeks following origination of the covered loan)**

             Lesser of (at borrower's choice): 
                Monthly Average FTE's for the period February 15 to June 30, 2019 
               Monthly Average FTE's for the period January 1 to February 29, 2020**                        -   

             % Reduction 0.00% -                       
            Compensation Reduction:
            Individual Employee Compensation Reduction in Excess of 25%
               Compared to the Most Recent Full Quarter Before Origination of Loan***
            Tentative Loan Forgiveness c) -$                    

TOTAL LOAN FORGIVENESS [lesser of b) or c) above] d) -$                    

BALANCE OF LOAN NOT FORGIVEN (if any) -$                    

 **** Rent, utilities, and interest only count if you entered into the obligation (lease, loan service agreement) prior to Feb 15, 2020 

 Interest on Covered Mortgages (on real or personal property)  

 **  A reduction in FTE's  between February 15th and April 27th, 2020 is disregarded if the reduction is eliminated by June 30, 2020 for purposes of the reduction in number of employees and/or 
compensation. 

* For seasonal businesses, use the costs incurred during the period February 15, 2019 or, at the election of borrower, March 1 to June, 30, 2019. 

 *** Compensation Reduction does not apply to any employee who, during any pay period in 2019, wages or salary at an annualized rate of pay in an amount of more than $100,000.  

Represents the maximum amount a qualified borrower may have forgiven.
Loan Forgiveness Amount

http://www.diolc.org/parish-covid-resources


ECONOMIC INJURY DISASTER LOAN

Some businesses have received, or applied for, an Economic Injury 
Disaster Loan (EIDL) from SBA related to COVID-19

If received EIDL between January 31, 2020 and April 1, 2020, able to 
refinance EIDL into Paycheck Protection Program loan

Can’t take out EIDL and Paycheck Protection Program loan 
simultaneously

If received $10,000 EIDL grant, that is subtracted from amount 
forgiven under Paycheck Protection Program



PAYROLL TAXES

 Employers may delay payment of their portion of 2020 payroll taxes to 
2021 and 2022.

 You cannot delay tax payments without approval of the Diocesan Finance Officer

 You are personally responsible for missing payments (Pastor,  Bookkeeper, and or 
Corporate Trustees) 



DIRECT PAYMENTS TO TAXPAYERS

Taxpayers will receive a 
one-time direct deposit 

of up to $1,200

Married couples will 
receive $2,400, plus $500 

per child.

Payments available to 
taxpayers with incomes 

up to $75,000 for 
individuals and $150,000 

for married couples.

Presenter
Presentation Notes
Jim ends



RETIREMENT FUNDS

10% early withdrawal penalty waived for distributions up to $100,000 
for COVID-19 related purposes, retroactive to January 31

Withdrawals still taxed

401(k) loan limit increased from $50,000 to $100,000



FEDERAL EMERGENCY PAID SICK AND FAMILY 
LEAVE

Families First Coronavirus Response Act (FFCRA)

April 1 through December 31, 2020

All employers with 500 or fewer employees

Exempts “health care providers” from eligibility to leave

A business of fewer than 50 employees can request exemption for financial hardship

Presenter
Presentation Notes
For purposes of the FFCRA, most individual parishes have less than 50 employees (this is an assumption on my part).  I am hoping that the diocese discussion will center on those provisions (and exemptions) that are (and are not) applicable to employers with under 50, and may be exempt?  I am not sure department FFCRA regulations have been released at this point.  Will the diocese be addressing and responding to whom they consider "their employees" (maybe located at individual parishes and schools) in the aggregate for compliance?  (Immaculate Conception/Eau Claire) Employees are per location. We do not want to aggregate among the Diocese.  The reason that the direction on the PPP loans took a while was because of the SBA’s specific rules for “common management” that would have aggregated all the parishes and schools into one employer. That is not the case for the FFCRA. In theory, then, each parish with 50 or fewer employees could apply for an exemption from the leave requirements under the FFCRA.  There is no automatic exemption.The exemption needs to based on the business necessity without the employment of the individual(s) seeking exemption or the inability to provide leave to any employees in an organization.  Exemptions are to be requested and provided judiciously. 



FEDERAL EMERGENCY PAID SICK AND FAMILY 
LEAVE (CONT’D)

FFCRA ADDS TO ANY OTHER PAID 
LEAVE (STATE PAID LEAVE, PTO, ETC.)

AMOUNT OF LEAVE BASED ON FT 
EMPLOYEE; AVAILABLE FOR PT ON 

PRORATED BASIS

1:1 REIMBURSEMENT TO EMPLOYERS 
ON COSTS OF LEAVE THROUGH 

PAYROLL TAX CREDITS



FFCRA QUICK REFERENCE



FEDERAL EMERGENCY PAID SICK LEAVE

 80 hours of leave (or PT pro rata equivalent) at full pay (capped at $511 per day) if employee unable to work or telework 
because:

 Under a COVID-19-related quarantine order

 Has been asked to self-quarantine due to COVID-19 by health care provider

 Employee experiencing COVID-19 symptoms and seeking medical diagnosis



FEDERAL EMERGENCY PAID SICK LEAVE 
(CONT’D)

 80 hours of leave (or PT pro rata equivalent), at 2/3rds rate of pay (capped at $200 per day) if employee unable to work 
or telework because:

 Employee caring for family/household member subject to COVID-19 quarantine or isolation order or experiencing COVID-19 symptoms

or
 Employee caring for son or daughter because school closed or childcare provider unavailable due to COVID-19



FEDERAL EXTENDED FAMILY & MEDICAL LEAVE

Dates, coverage, eligibility all the same except one criterion

Employee must be employed for 30 calendar days



EXTENDED FAMILY & MEDICAL LEAVE (CONT’D)

Employee entitled to leave if unable to work or telework in order to care for son or daughter under 18 years old if elementary 
or secondary school or place of care has been closed, or childcare provider unavailable, due to public health emergency

12 weeks of leave, first two of which are unpaid (but employees can elect to use other paid benefits, including FFCRA 
Emergency Sick Leave)

Remaining 10 weeks are at 2/3rds employee’s regular rate of pay, capped at $200 per day

Intermittent permitted with employer permission



ADDITIONAL INFO – FEDERAL PAID BENEFIT 
PROGRAMS

REQUEST PROCESS: NAME, DATE, 
REASON, STATEMENT UNABLE TO WORK

REQUEST FORM PREPARED FOR USE 



FAMILIES FIRST CORONAVIRUS RESPONSE ACT REQUEST PROCESS

 Little employer verification permitted

 Examples: 

 Government that issued quarantine order

 Physician that recommended quarantine/advice 

 Name of child, name of school or place of care closed and 
statement that no other suitable person is available for 
childcare



PANDEMIC UNEMPLOYMENT ASSISTANCE

Employee entitled to Federal Pandemic Unemployment Assistance (PUA) 

Allocated federal funds to unemployment benefits for employees of religious employers that opted out of state 
unemployment programs

Weekly compensation not less than $600

Time/Max term: January 27 to December 31, 2020 up to 39 weeks. WI is accepting applications April 21, 2020 

No job search requirement

Presenter
Presentation Notes
We have some part time staff, 1 hot lunch cook who worked 4 hrs/day 20 wk, 1 hot lunch aide 12-15 hrs/wk,  2 school secretaries 30-35 hrs/wk, 1 4k aide 12 hrs/wk, 1 youth minister 20 hrs/wk, all whom have not worked since the March 18 closures.  A couple chose to use PLT hours so have been paid after April 1.  None of these employees, and thankfully so, have experienced any illness, symptoms or have children who have other than one of the employees has 1 child under the age of 18 who is not sick either. Am I correct in understanding all would be eligible to apply for unemployment under the Cares Act pandemic Section 2102 (stipulating on the application the previous you have sent us) and receive the $600.00 weekly. And those monies would have no adverse effect on the parish?  (St. Mary’s, Assumption Catholic School/Durand)Yes – if the Parish/School is closed due to COVID, then all affected staff can apply with the DWD Unemployment Insurance Division for Pandemic Unemployment Insurance benefits to be funded by the federal government.  Based on information received, the benefits will be not less than $600/week during the affected time period. If employees are eligible for the $600 under the cares act, does that retro back to the date they were out of work, March 18? (St. Mary, Assumption School/Durand)In theory, it should. That is the way that the program should work.  What we know is that as of the end of March (around March 27th), the State of Wisconsin finalized its agreement with the US Department of Labor on the funneling of federal funds to the State for the Pandemic Unemployment Assistance Program.  However, that money has not been put in action yet, so we have not been able to see the program in work yet.  Under typical UI rules, however, eligibility does trigger retroactively. Consequently, employee’s benefits should be able to be found back to the date of their layoff/the employer’s closure. 



PANDEMIC UNEMPLOYMENT ASSISTANCE 
(CONT’D)

Factors of ineligibility for benefits: no eligibility if telework is available, receiving paid sick leave or other 
paid leave benefits (like expanded family leave).

Requirement = Loss of income/work due to COVID-19 

• Employee diagnosis with COVID-19 or advised to quarantine by health care provider
• Member of Employee household diagnosed with COVID-19
• Employee providing care for family/household member with COVID-19
• Employee primary caregiver for child at home due to school/childcare closure due to COVID-19
• Place of employment is closed as a result of COVID-19
• Employee not able to reach place of employment because of quarantine imposed as a result of COVID-19 
• Employee has had to quit job as result of COVID-19
• Other criteria



FURLOUGH, LAYOFFS AND TERMINATIONS

Furlough, layoffs, and termination

Basics – what are they? 
• Termination: separation of a position, sometimes due to “for cause” conduct of employee or alternatively due 

to other economic or other factors. No intention to replace terminated employee.
• Reduction in force: elimination of position(s) due to decreased work demand or economic support within 

business. No intention to replace eliminated position. 
• Layoff: temporary separation from employment (not due to conduct of employee) with intention to recall 

employee.
• Furlough: mandatory unpaid time off or reduced schedule (typically for temporary period of time). Example: 

one week unpaid within a two-month period, or a mandatory reduction for FT from 40 to 32 hours. Caution: 
exempt employees.

Presenter
Presentation Notes
Should we pay musicians for the Masses they were scheduled? (St. Leo the Great/West Salem)There is no obligation to pay employees for hours/work that was scheduled but not performed. 



FURLOUGH, LAYOFFS AND TERMINATIONS CONT’D

All need to be documented 
• In writing
• Date of action
• Simple statement of action being taken (layoff, furlough, etc.)

Provide final paycheck on next scheduled pay date

COBRA notice, if applicable

Payment of accrued PTO if applicable based on employment policies



FURLOUGH, LAYOFFS AND TERMINATIONS –
UNEMPLOYMENT CONSIDERATIONS

Church Unemployment Pay Program benefits: no eligibility for temporary furloughs or 
temporary layoffs, eligibility for permanent separations depends on circumstances

Wisconsin Department of Workforce Development Unemployment Insurance Division – NO
eligibility (the Diocese/Parishes/Schools do not participate)

Coronavirus Aid, Relief and Economic Security Act’s (CARES) Federal Pandemic Unemployment 
Assistance (PUA)– eligibility depending on separation resulting from COVID-19 caused 
separation



REDUCTION IN HOURS – EXEMPT AND CONTRACT 
EMPLOYEES

Exempt employees:

For exempt employees, must ensure still earning at least 
minimum salary threshold under governing statutes to 
maintain the exemption. Exemption for certain employees, 
like teachers.
Employer may consider converting the employee to an 
hourly non-exempt employee.
If exempt employee works during a work week must be 
paid for the full week even if the employer had them stay 
home for a portion of it. 

Contract employees: contract terms remain 
in place without force majeure clause



REDUCTION IN HOURS (CONT’D)

Must give notice to employees with Rate of Pay Change Form

Ensure minimum wage satisfied

Employee cannot fall below required hours threshold in healthcare 
plan



REDUCTION IN HOURS – BENEFITS PLANS

Diocesan Lay Group Employee Medical Benefit Plan effects 

• Note: FFCRA (addressed earlier) paid leave, so employee contributions to benefits will continue through payroll, as 
normal 

Reduction in hours: employee required to continue to make employee contribution for 
benefits, despite reduction in hours

Furlough/temporary layoff: continuation of benefits permitted so long as continued 
employment. Employee required to continue to make employee contribution for benefits.

• Can require payment in advance of month, e.g., delivery of check prior to 1st of the month. 



SUBMITTED QUESTIONS

Who will be  the main contacts for 
questions outside of this meeting?

Pay and Federal Acts - James Reider 
Employee Benefits and Insurance - Dennis Herricks

Will the Diocese provide guidelines for 
cleaning; for all staff and for custodial 

and classroom teachers school and 
church prior to reopen?

We can get that distributed. Mostly, there is a focus on 
disinfecting commonly accessed/touched areas, like 
doorknobs, handles, machine buttons, etc., but we can pull 
information together and get it sent around. 



SUBMITTED QUESTION

We are aware of another employee who intends to resign as soon as businesses open back up.  The new destination has a *hiring freeze* in place 
and the offer timing is contingent upon when businesses go back to work.  If that resignation comes in prior to 4/26, should we attempt to keep this 
person past that date so as not to impact repayment, or does that not matter? 

•There is no need to induce employees to stay solely for purposes of the PPP loan. 
•At this time, our understanding is that the forgiveness is based on the 75/25 assessment of the use of the loan proceeds, rather than a 1:1 analysis of retained employees.  

How will this affect planning for open enrollment, etc. that usually begins in May? 

Do we classify Employee Hot Lunch Program as a taxable benefit?

Our parishes share the salaries of certain employees where one parish reimburses the other. When the funds from the SBA loan arrive will that still be 
the way we should do it? 

Presenter
Presentation Notes
How will this affect planning for open enrollment, etc that usually begins in May? (St. Anne/Wausau) Clarification on the terms of the payroll and continued employment; thank you. (SSPP/Independence)Employees with the Hot Lunch Program (SSPP/Independence)Our parishes share the salaries of certain employees where one parish reimburses the other. When the funds from the SBA loan arrive will that still be the way we should do it or because the salaries are covered we would not?(St. Charles and St. Peter/Chippewa Falls)



CLOSING COMMENTS 
AND FINAL BLESSING



THANK YOU FOR ATTENDING 
TODAY’S WEBINAR
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