1. Lead Organizer Information
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Parish Small Groups Series
Catch the Fire!
Catch the Love!
[bookmark: _GoBack]In light of the Eucharistic Revival, and during this Parish Year of Going Out, parishes are encouraged to host National Eucharistic Congress Parish Small Group Series.  The purpose of these small groups is to provide an opportunity for deeper love and understanding of the Eucharist through encounters with the Person of Jesus, leading to more committed prayer, faithful reception of the Sacraments, and a strengthening of the parish community.
Thank you for agreeing to be the organizer of the National Eucharistic Congress Parish Small Group Series “…for such a time as this.”  (Esther 4:14)  As the organizer of the Series, the following 5 Planning Steps are to assist you to with preparations now for hosting small groups.
Forming a Core Team is optional.  Your Core Team may be big or small.  We recommend forming a Core Team, as it will reduce your work and be particularly helpful for reaching out to all of your parish community, inviting them to this small group series, and recruiting table facilitators.
Step 1:  Form Core Team:   
· Possible members
· Parishioners recommended by your Pastor
· Staff member who is responsible for evangelization, faith formation, or RCIA 
· A representative of each of the cultural families in your parish
· If your parish has a school, a parishioner who is a connected and active school parent
· Other parishioners with the desire and available time, including:
· Parishioners with the gift of hospitality
· Parishioners with the gift of organization
· Parishioners who have facilitated small groups at your parish
· Parishioners who have taken leadership roles (past or present) such as 
faith formation teachers, members of various counsels, and school teachers if your parish has a school
· Parishioners who regularly attend Adoration
· Other names that arise from reviewing your parish directory
· Review list of possible Core Team Members with your pastor.
· Invite members
· Meet to decide on the details
Step 2:  Plan Revival Small Group Series 
· Invite all parishioners to participate as well as existing current small groups 
· Set the dates/times of the 7 sessions; 
· Format of Series:  7 sessions; Parish provides room with tables and screen to watch video; Participants stay at tables for entire session; No pre-work or home-work 
· Adult Series; Relevant for high school and middle school students too 
· Videos are available at ondemandewtn.com.  At this link/website, scroll to “Eucharist” and click on “National Eucharistic Congress” the first icon. Scroll down to the day and date for each session as provided in the Facilitator copy. Videos are FREE.
· Invite existing off-site small groups to use this Series 
· Set Core Team meetings and oversee the work
Step 3:  Reserve Parish Calendar and Space
· Reserve 7 sessions on the parish calendar 
· Reserve room(s) with tables and a video screen
Step 4:  Prepare Communications Plan and Calendar 
· Prepare communications plan. Consider electronic and traditional communications
· Plan key promotion weekends.
· Ask the Priest to promote and to include in homily; brief personal testimony after Mass  
· Parish promotional materials:  Posted to webpage diolc.org/eucharist/lead  (bulletin text/insert, poster, pulpit announcements)  
Step 5:  Recruit Table Facilitators
· Estimate number of table facilitators needed by estimated number of parishioners attending; Recommended 6 per table including participants and table facilitator. 
· Prepare a list of parishioners to invite from parish records
· Invite parishioners to be table facilitators:  Table facilitator invitation available here:  
diolc.org/lead  Start inviting now. 
· A word of encouragement:  Video and participant materials are intentionally designed to make the role of table facilitator easy to do; The role is limited to table discussion with “Table Discussion Guidelines” and a “Process for Sharing” included.  There is no pre-work or home-work.
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